NIMSS Oversight Committee

Conference Call

Thursday, October 26, 2006

2:00 pm Eastern

ATTEENDEES:

NERA: Rubie Mize, Judy Sun, 

NCRA: Nikki Nelson, Marshall Martin

SAAESD: Eric Young, Lisa Collins, Kevin Hagan, David Morrison, Donna Pearce

WAAESD: Harriet Sykes

CSREES: Larry Miller

	10/26/06 ASSIGNMENTS

	Donna
	Send Oversight Committee members tentative dates and times for 2007 conference calls
	Done

	Rubie
	Research the cost and see if UMD-OIT will host the “Breeze” software and report her findings to the committee in January.

UMD-OIT does not have the capability to host “Breeze” because they have no Windows server which is needed to run “Breeze”.
	Done

	
	Contact all regional AA’s to see if their groups would be interested in using the software 


	NA

	All System Admins.
	Make a list of items that can incorporated into the NIMSS Homepages
	


System Update and Admin Conference Call Report – Rubie Mize

1. Brief updates since the last Oversight Committee Teleconference:

· Project titles were added to NIMSS>>Directory>>CSREES representatives

· The Multistate Guidelines and NIMSS Manual have been updated

· There was overwhelming support, as indicated from recent regional association meetings of the experiment stations, for the increase of NIMSS funding for FY 07-08 to $50,000. The request will be incorporated into the NRSP-1 request for off-the-top funding.

2. NIMSS programmer, Judy Sun's departure from NERA on December 15, 2006. 

· Natalie Moy has agreed to increase her time commitment.  She’s currently working part-time for NERA and paid on an hourly basis, and has agreed to extend her contract, which is renewed every six months.

· Dr. Fretz thought we should wait until the new Executive Director is appointed.  The interviews will be on November 8 and we will know after that who will be the new ED.  The new Ed will decide if we would want a fulltime programmer, and if we have enough funds to hire one (even with the $50,000 increase for NIMSS support).

· CRIS/NIMSS integration will be put on hold. 

3. Use of NIMSS as a communication tool for technical committee members: chat room, message board, etc. 

· In August we received a request from Dr. Susan Welsh at CSREES if we could incorporate a web-conferencing service called “Breeze” in NIMSS.  We’re doing some research, but so far the info we’re getting does not look promising.  The fees are exorbitant, and if we opt for a site license, this will be in the thousands of dollars.  Will our UMD-OIT host it, will they share the cost or do we have to pay for all of it?

· This was also discussed at the recent NMCC meeting, which was attended by the all the Executive Directors.

· Other options that are doable are – building a message board where the technical committee can post messages.  We still have to check though if OIT will allow this.  We will need to set up some ground rules on who can post and who will make sure that the contents are appropriate (advisor, chair, secretary).

Discussion:

· How much interest is there among our Technical Committees for the “Breeze” software?

· What about video conferencing?  Don’t we already have this technology in most of our institutions?  Why does NIMSS have to provide this service?

· Rubie will research the cost and see if UMD-OIT will host the software and report her findings to the committee in January.  If “Breeze” is not feasible, other communication tools such as message boards, chat rooms, blogs etc. will be explored.

· Rubie will contact all regional AA’s to see if their groups would be interested in using the software. 

4. Project homepages:  How can the technical committees fully utilize their homepages?

· Increasingly, the technical committees are using the project homepages and would like to be able to utilize it more, for example collecting the reports from the participating stations.

· Need to set-up ground rules on who can post on the webpages, and assign a space limit for each homepage

Discussion:

· The AA or the project editor should be the only ones to have editing access 

· Rubie, with the help of all the regional system administrators, will make a list of items that can be incorporated into the NIMSS homepages.  Natalie can start working on this once we have the list ready. 

Future Meetings – Eric Young

· NIMSS Oversight Committee conference call dates and times for 2007

Thursday, January 18, 2007

· 2:00 to 3:00 pm – Eastern 

· 1:00 to 2:00pm - Central 

· 12:00 to1:00pm - Mountain 

· 11:00 to 12:00pm - Pacific


Thursday, April 19, 2007

· 2:00 to 3:00 pm – Eastern 

· 1:00 to 2:00pm - Central 

· 12:00 to1:00pm - Mountain 

· 11:00 to 12:00pm – Pacific

Thursday, July 19, 2007

· 2:00 to 3:00 pm – Eastern 

· 1:00 to 2:00pm - Central 

· 12:00 to1:00pm - Mountain 

· 11:00 to 12:00pm – Pacific

Thursday, October 18, 2007

· 2:00 to 3:00 pm – Eastern 

· 1:00 to 2:00pm - Central 

· 12:00 to1:00pm - Mountain 

· 11:00 to 12:00pm – Pacific

· Donna will send the Oversight Committee a list of tentative dates and times for next years conference calls

Other Business – All

N/A

